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"We must constantly work towards getting more out of what we have. is applies to the technological advances
available to us and especially to our most important resource: sta at the plant. In 2011, we must once again gear
ourselves for growth, because we can see signi cantly higher demand from Germany, among other countries.
But this is a positive challenge that we look forward to addressing.”

Senior Production Director Henrik Damborg
has reason to be satisfied when he looks
back at the results for 2010. The Ry factory
managed to use the financial crisis period
wisely. Looking at factors such as productivity
and competitiveness, the trend of recent
years has largely been positive: “Even though
we had to produce less for a period because
demand from the markets was lower, we did
not stop working to optimise our production
— quite the contrary. In 2010, we managed to
achieve an excellent 13.6% increase in pro-
ductivity. Meanwhile, our waste and burrs are
at historical lows. These results are great,”
says Henrik Damborg.

ISK

The combination of new technology and fo-
cus on production forms has created results.
One of the optimisation projects is a cooper-
ation with the German Iserlohner Kunststoff-
Technologie GmbH, or ISK for short.

“The ISK institute has built extensive
knowledge about thermoset plastic and
optimisation of thermoset processes,” says
Senior Specialist Jan Mortensen, who estab-
lished contacts with the Germans. “Not many
in Denmark have experience with process-
ing urea, which is the material used for our
toilet seats.

But in 2008, we became aware of engineer
Bernhard Hoster from ISK who, in addition to
being one of the leaders of the institute, also
works a lot with this material. That marked
the start of a cooperation in which ISK ana-
lysed our pressing processes and prepared a
series of proposed improvements.”

Specifically, the ISK staff assesses a number
of properties in the process of pressing a toilet
seat from powder to a finished plastic mate-
rial. In this analysis, they examine things such
as preheating, dosing, pressure, control, heat
distribution and the mould structure itself.

“Based on ISK’s recommendations, we have
made changes in the preheating process,
compaction pressure and the way the com-
pound is placed in the mould. As for the
moulds, we have learned that when we move
the sensor that measures the mould’s tem-
perature, we achieve much better control of
the heating. Calculations have also shown
that a thinner burr can help us to achieve

a more stable press process. This has
provided a double benefit, with a reduction
of burr volume and shorter process times.
One last thing we must change — and which
may be the most important and most difficult
—is our mindset in how we adjust the press.
In this regard, all assemblers have received
training in the practical and theoretical areas,”
says Jan Mortensen.

Expanding the assembly line

Another important technology investment in
2010 involved the expansion of the fully au-
tomated assembly line. In 2004, Pressalit
implemented the advanced unit that with the
help of robots and vision cameras assem-
bles buffers and hinges on toilet seats and
assembles the finished toilet seats. From the
beginning, the assembly line has only been
intended for assembly of the classic hinges,
but as the market moves more and more
towards the sale of seats with soft close, the

HENRIK DAMBORG

need for an expansion of the assembly line
grew. The wish was fulfilled this autumn, as
the line was upgraded with a new assembly
cell that handles the assembly of sensitive
soft close components.

“The challenge consisted of making a feeder
system that is flexible enough to manage the
various types of components that must be
mounted now and in the future. In addition, a
number of the soft close and console com-
ponents do not tolerate a very harsh treat-
ment, so the robots must be careful in their
handling. The solution for a number of parts
was to place them in bins and then feed the
machine with these bins through a tray sys-
tem,” says PT Manager Frits Lauridsen.

In addition to the ability to handle soft close
components, the assembly line also gained
a new laser engraving function that now
enables engraving of logos or graphics
according to customers’ wishes.

Gearing for new growth

Now that the financial crisis is subsiding, an
increasing number of Pressalit products must
be produced, and Henrik Damborg looks for-
ward to the challenge: “We must constantly
work towards getting more out of what we
have. This applies to the technological advanc-
es available to us and especially to our most
important resource: staff at the plant. In 2011,
we must once again gear ourselves for growth,
because we can see significantly higher de-
mand from Germany, among other countries.
But this is a positive challenge that we look
forward to addressing,” he concludes. §i
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The year at Pressalit

Cleaning in a flexible setting

In March, Pressalit signed an agree-
ment with Skanderborg Municipality
to integrate people on the fringes

of the labour market into a cleaning
team at Pressalit. The project is the
result of Executive Vice President
Dan Boyter’s desire to unify a social
responsibility with running a modern
company:

"We place great importance on staff
diversity and the cleaning agreement
contributes to this. The combination

of cleaning, flexibility and strategic
planning has not just given us clean

floors, but also enhanced our social
profile,” he says.

The flexible jobs give unemployed
people the opportunity to be
funnelled into the labour market
again, taking into account their
individual needs. Pressalit has made
a conscious decision to ensure that
cleaning staff work during the same
hours as the rest of the staff. This
helps to secure a good collegial
environment across departments
and positions at Pressalit.

Pressalit Design Award 2010

Pressalit and the Design Institute at Aarhus School of Architecture
premiered in September with the new Design Day at the Concert
Hall Aarhus. Here, Pressalit’s Design Award, worth DKK 20,000, was
awarded for the first time. The day also marked the start of a close
cooperation between Pressalit and the School of Architecture.

The winners were Mette Rosenberg Bonde and Line Hoeg-Mikkelsen with
their project "NIGHT RIDE." The project outlined a new taxi system in order
to minimise the risk of young girls being assaulted on their way home from
a night on the town. The two graduates assumed that their project was too
unconventional and abstract to win a design award:

“Design awards normally have a narrower focus on industrial design and
design of specific products. But our project is an example of how designers
today contribute to innovation in more and more industries,” said the two
proud graduates.

A strong design collaboration

After a successful premiere, Institute Director Jergen Rasmussen from

the School of Architecture expressed both relief and joy: “The Design Day
shows how a collaboration between an educational institution and a private
company can result in an exciting event with solid academic content — and
not just commercial content,” he said.

For Executive Vice President Dan Boyter, it was natural to create a strong
partnership with the School of Architecture: “Ever since the early 1960s,
when we developed the first designer toilet seat, we have constantly worked
to develop our products to suit consumers of the future. We aim to signal
that we are a strong designer company, now and in the future, and this
cooperation is a good way of achieving this,” he says.
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CHRISTMAS AT VERESTEDET

For the second consecutive year, Pressalit’s Kitchen Manager, Adrian Clements,

and a team of 10 employees took a work day out of their calendars to create
a little Christmas cheer in a shelter for the homeless in Aarhus. They spent a
Thursday in December to prepare and serve a traditional Christmas dinner to
about 60 socially vulnerable people. Many employees used the opportunity to
have a chat at the tables with the homeless. Jette Skibsted, one of the volun-
teers at the Christmas lunch, appreciated this opportunity:

"It's an eye opener to see the world from a different perspective than the one
we live in, and | think it's great that we get the opportunity to have such an
experience. And Pressalit did not place any limits on how many of us could
come here and help out for the day,” she said.

Among the socially vulnerable, there was strong consensus that the food
tasted good and that they would like for the Christmas lunch to be repeated
again next year.

ANMIMMIMIIMIIIIIHHHHHHTIThoa2~»MMMDDN

' Company party
- 2010

The more than 100-year-old rooms in the old lighting and power
station, Turbinehallen, in Aarhus formed the setting for Pressalit’s
company party in October 2010, where more than 450 employees
and companions enjoyed a cosy evening in the rustic surroundings.
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DANIEL
Basic vocational training (EGU)

Pressalit Care Production

Pressalit is a good workplace with a good spirit and
great colleagues. I've learned a lot about what it means
to be a smith and be on the labour market. They show
me things two or three times and then I have it memo-
rised and can work alone. I think I've learned a lot.

I am now number three in the family who works here
and I'm proud of it. T hope that I can stay here after the
two year EGU programme, but we'll see.

ANNA
Graduate Candidate

Pressalit Care, International Sales

Being a graduate gives you the opportunity to try out
new things in various business areas and gain an un-
derstanding of the entire company. As a recent gradu-
ate, you get the chance to experience how things work
in practice and what works and what does not.

Being young at Pressalit is not like they're cutting your
wings, but they let you develop yourself. It is really mo-
tivating to be given free hands to work on your projects
and there are some good managers here that you can
learn from. They are good at structuring things and
being practical in that way.

CHRISTIAN
Apprentice (toolmaker)

Technical Department

It’s great to be young at Pressalit. There are some
old fogeys you can learn from and that isn’t too bad.
I also got away with a ten in my apprenticeship test,
so I assume thatI have learned the things I was sup-
posed to.

You get to try some different things - then suddenly
there is a leaking presser and you have to change the
gasket. I also helped install the vacuum system above
the robotic cells during a summer holiday - you get to
try a little of everything.

NANNA
Logistics Trainee

Planning & Tactical Sourcing

Ithink there is a great and informal atmosphere here.
We are all treated as equals and I find thatI am just as
important as every one of my colleagues even though
they have been here for 20 years - we all have a value
to Pressalit.

If you say what you want to achieve then there are lots
of opportunities here. The thingI like about Pressalit is
that they can see a good idea and then go for it. Gener-
ally, I associate the saying “freedom with responsibil-
ity” with Pressalit.

NINA

Intern
HRD & Policy Management

Ijust started here, but Pressalit seems like a workplace
where there is room for different types of people and I
think it’s great with the various profiles people have in
terms of education and personality. Even though itis a
relatively large company, there is an informal atmos-
phere and itis much like we are all in the same family,
which I thinkis really nice and important, especially
for my work in HR.

I thinkit’s great that Pressalit gives me some tasks that
are on my level, so thatI am doing something thatis
relevant to my education. There is a steep learning
curve here and I think that is really great.

SIMON
Mentee

Plastic production

As a student with relatively little experience, being a
mentee at Pressalit is a good and important challenge
as part of my training as a production engineer. There
can be quite a big difference between the culture at the
universities and in the business world.

Ithink there is a great open working environment at
Pressalit, where people communicate well with each
other. It is always easy to discuss new ideas with col-
leagues here and I think that contributes to creating
a good and dynamic sense of being able to make a
difference.
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